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1. Project Background  

To face the challenges of the 21st century, the Government of Bangladesh with the help of 

international development financing agencies has undertaken a series of structural reform 

programs in its development activities. As part of development works, the Bangladesh 

Government and the World Bank jointly implementing a five year long “Dhaka City Neighborhood 

Upgrading Project” (DCNUP, the Project). The Dhaka South City Corporation (DSCC), under the 

Local Government Division of the Ministry of Local Government, Rural Development and 

Cooperatives, is the implementing agency of the project. Dhaka city accounts for about one-fifth 

of the country's gross domestic product (GDP) and half of formal employment. The mega city also 

plays an important role in achieving the government's vision of upper-middle income country. 

Dhaka is one of the world's most densely populated cities. Due to inadequate infrastructure, lack 

of public amenities and severe traffic congestion, the residents face many difficulties in their 

everyday lives. The project will cater to the differentiated needs of women and children, elderly 

and physically challenged persons. Women in Dhaka face challenges in terms of mobility, 

walkability and access to public infrastructure. To improve personal safety and access for women, 

children and elderly, the project will ensure safe-pleasant mobility, energy-efficient street lighting, 

Community Center, Green Building, Traffic improvement and other integrated amenities. The 

project will also help to enhance green open spaces by improving selected parks, streets and 

waterfront areas of 4 (four) Neighborhoods of Dhaka: (i) Kamrangirchar; (ii) Lalbagh; (iii) 

Sutrapur-Nayabazar-Gulistan; and (iv) Khilgaon-Mugdha-Bashabo. It will also pilot interventions 

for safe mobility and traffic management and incorporate environment-friendly features and 

energy efficient design principles and materials in all interventions that it will support.  

2. Subproject Description  

The DSCC has identified a subproject at Khilgaon-Mugdha-Bashabo for implementation under the 

project. The name of the subproject is “Bhuiyan Math Playground Improvement” in Ward No. 2 

under Zone 2 of the DSCC. The field of Bhuiyan Math is 4694.35 square meters ( 1.16 acres). The 

field is now mostly used by young boys for games like football, cricket, badminton, etc. in a 

haphazard manner in different parts of the field for recreational purposes. There is also an existing 

cricket net practice area in the field. The local people play volleyball in this field as well, which is a 

very popular activity among them. This field is always crowded with the teenagers who play in this 

field almost all the time. Goran Road, a narrow lane, surrounds the field on north, east and 

southern side. Men & women both use this road as their walking track for physical exercise. The 

playground proposed for improvement under the subproject is in miserable condition and 

unhealthy right now. As a result, the local people are not getting desired benefit from this 
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playground. Physical expansion of the playground is not possible due mainly to compact 

settlement and high price of land along the playground. The residential zone is in the west side of 

the subproject. On the east side, there is an existing Secondary Transfer Station (STS). On the north 

side, there is an existing mosque. There is also another mosque beside the STS. In the south east 

corner there located a WASA pump.  

The neighborhood and subproject activities in the neighborhood were identified and designed in 

consultation with and participation of the local communities irrespective of gender, age, education 

and social status. The subproject location was selected considering the following issues:  

 The selected area is much densely and developing. If the playground is improved and 

constructed, the local people will be benefitted much; 

 If walkway is developed around the playground, the local people including women especially 

senior citizens will be able to walk joyfully and get health benefit as well; 

 Newly-designed playground may bring behavior change among the local people;  

 If the children playground with slide and sandpit is constructed, the children will play there and 

their mobile game addiction will be reduced; 

 Once the playground is improved and constructed, the people of the area will experience 

improved city livability and municipal services; 

 Due to subproject implementation, employment opportunity for the local people may increase 

because the civil contractor will require skilled and unskilled labour for construction works and 

the local people may engage themselves in the works. Local female workers will also be able 

to engage themselves in construction works.  

3. The Subproject Area  

The subproject is located in the Khilgaon-Mugdha-Bashabo area under the Zone 2 of DSCC. The 

subproject area is bounded by Khilgaon Police Station on the North, Sobujbagh and Shahjahanpur 

Police Station on the South, Rampura Police Station on the South-East and Ramna Police Station 

on the West. The area is enriched with many schools and colleges, small garments factories and 

markets. Goran Road surrounds the playground on north, east and southern side. Thus, within the 

organic spatial structure of Dhaka, the site can be primarily accessed from the northern and 

southern side from Goran Road which is connected to the Tilpapara Road. As this access road is 

connected with the surrounding urban fabric through the network of local streets, the residents 

of some adjacent areas can take a walk to reach the field. The built density of the catchment area 

shows that the area is being covered by multi storied buildings. More high rises are being built in 

last few years. There is a historical/heritage site/building named Buddha Mondir within 2 kilometers 

of subproject area. 
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According to the BBS (Bangladesh Bureau of Statistics)-2011, the total area of Ward No. 2 is 1.03 sq. 

kilometer and there are 26,869 households. The Ward has 113,273 residents of whom 59,610 are 

male and 53,663 are female. The literacy rate of the Ward is 78.5% and sex ratio is 111. The population 

density ratio of the Ward is 109,274 in per sq. kilometer. According to Directorate of Social Welfare, 

there are 423 physically challenged persons in the Ward, of them 250 are male and 173 are female. 

Considering 1.2 % inflation rate for per year, the total population of 2021 is approximately 129,155 

(Male-67,968 and Female-61,187) who will directly or indirectly use the playground under the 

subproject. 

4. The Subproject Design 

The total area of Bhuiyan Math Playground is 4,640.42 square meters. The subproject is taken for 

improvement of the playground. As per the suggestions of the stakeholders, the design team has 

incorporated Football Field (27m X 47m), Half Court Basketball (9.4m X 15.8m), Multipurpose Court 

(9m X 18m), Cricket Net Practice Area (6m X 30m), Jogging Track (2.4m Wide), RCC Walkway With 

Chini Tikri (colorful broken tiles used for architectural aesthetic) (Min 2.1m), Outdoor Gym (including 

Equipment For Senior Citizen & Physically Challanged Person), Children Playground (With Playing 

Equipment), Rain Garden (Includes 1 Bridge & 1 View Deck), Galleries, Electrical Room & Pump 

Room, Seating Area With Center Plantation, Bench, Waste Bin, Drinking Water Fountain Both For 

Adult & Children, Signage At Entry and 3 Types Of Boundary Wall in the playground. 

 

Figure 1: Proposed Site Plan of Bhuiyan Math Playground 



4 | P a g e  
 

 

 

Figure 2: 3D view of proposed Bhuiyan Math Playground 

5. Social Risks and Safeguards Impacts  

  During consultation the stakeholders raised no major risk issues. The impacts the 

stakeholders raised are dust and sound pollution. The stakeholders apprehended that 

during construction works, additional dust could be created and noise could cross its 

limit. The DSCC has committed the stakeholders to ensure spraying  water by the civil 

contractor during construction to reduce dust and to instruct the contractor to take 

initiative to reduce sound pollution. 

 The social screening confirmed that this Works Packages (W-14A/KB) does not have any 

involuntary resettlement impacts. So no Resettlement Plan will therefore be required 

as per requirement of the Resettlement Policy Framework (RPF) adopted for the 

project. Appendix A provides the social screening results. Social issues like community 

participation in identification and design was followed in the subproject identification 

and design process. The consultation and participation process covered communities 

from all available groups, men, women, elderly, youth, students, vulnerable and the 

elite. 

 The community may, however, suffer construction related risks and impacts including 

temporary restriction of sports, noise, dust and labor influx including risks of gender 

based violence (GBV) differently experienced by men and women but as the subproject 
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activities will be within an urban area with closer supervision by the DSCC team and 

DSM Consultant, the risks of labor influx and GBV will be very low. 

6. Cut Off date 

The Subproject, W-14A/KB of Dhaka City Neighborhood Upgrading Project (DCNUP) of Dhaka 

South City Corporation (DSCC) will be implemented in the Goran Road under Bashabo thana area 

in Ward No. 2 under Zone 2 of DSCC. At present, The playground is mostly used by young boys for 

games like football, cricket, badminton, volleyball, etc. in a haphazard manner in different parts of 

the field for recreational purposes. The social screenings of  Bhuiyan Math Playground was 

conducted on February 26, 2020 (Social Screening Report is attached as Appendix-A) with 

participation of Mr. Md. Anisur Rahman, respected Ward Councilor, Ward No. 2 of the DSCC and 

the community people and the date was declared as Cut-off date for the respective Ward for 

recognition of any affected persons due to design and implementation of the subproject. It was 

declared among the communities during consultation that any unauthorized encroachment into 

the proposed location for any activity afterwards would not be considered for compensation 

under the project. 

7. Disclosure and Consultation  

Two rounds of consultation were carried out with the stakeholders and community people. During 

the design preparatory stage of the subproject, objectives and implementation approach of the 

subproject, neighborhood selection criteria, subproject identification criteria, and social 

requirements including safeguards, inclusion, participation, gender and disability issues, GBV risks, 

labor influx issues and GRM were discussed with the stakeholders and community people. The 

DSM Consultant with the help of PIU and the Zone Office 2 carried out the consultations for 

identification and design of these subproject with the help of local Councilor. The representation 

in the consultation process was all-inclusive and participatory. A total of 36 (Thirty six) potential 

users/community people, men, senior citizens and businessmen were consulted in the consultation 

meetings (proceedings of consultation are attached as Appendix-C). Existing problems of the 

community people and possible construction and rehabilitation measures were discussed in the 

meeting for feedback from the communities. Different social risks during and after implementation 

of the subprojects were also consulted with the participants. 

During the design preparatory stage, the PIU conducted two stakeholder’s consultations for 

improvement of Bhuiyan Math Playground. The consultation meetings were inclusive (meeting 

minutes is attached as Appendix-C). The stakeholders have placed their suggestions during 

consultation meetings. First stakeholders’ consultation was held on February 26, 2020 beside the 
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Bhuiyan Math playground ,Ward No. 2 of the DSCC with diverse group to know and receive 

suggestions and desire of the local people about improvement of Bhuiyan Math playground. A total 

of 36 (Thirty six) participants participated in that consultation meeting. The participants have 

opined that Bhuiyan Math is a very densely populated area and this densely populated area does 

not have any playground for children and young people to play and also walkway for senior 

citizens. They pointed out that though the existing Math is not useable but children and young 

group of the locality play here regularly facing adverse situation. They opined that if the Math is 

improved and decorated, the local children as well as young group will come to the Math and play 

here which will keep them away from drugs as well as mobile games addiction. The senior citizens 

of the area will also be happy with walkway to be constructed around the Math. They have 

demanded high fence two galleries for viewers/audiences. The respected Councilor has demanded 

two cricket pitches in the playground so that local children and youth can practice cricket and the 

locality can nurturing national players. The participants also demanded walkway, seating 

arrangement, a gymnasium, badminton and volleyball courts in the playground. They have also 

suggested to plant trees beside the playground. They have also requested to spray water to reduce 

dust created air pollution and to control sound pollution during construction period. They have 

demanded toilet facilities beside the playground. They have also suggested a tin made boundary 

to block the construction site during the construction period for the safety of the local people as 

well as controlling air pollution. They have also demanded employment opportunity of the local 

vulnerable groups during construction period. Second consultation was held on September 23, 

2021 with specially vulnerable group at field level to know and receive suggestions and desire of 

the people about improvement and construction works of Bhuiyan Math playground. There were 

24 participants in that field level consultation meeting. The participants have suggested for 

improvement of the field as the field is in miserable condition. They have suggested for a running 

track, football field, net pitch for cricket, volleyball, basketball and badminton court, children 

playground, shaded seating corner, vegetation, toilet facilities and proper utility facility. They have 

suggested for a  boundary (with Tin or jute to block the construction site) during the construction 

period for the safety of the local people as well as controlling air pollution.  

During the appraisal stage, the DSM Consultant with the help of PIU also conducted a stakeholder’s 

consultation on March 09, 2022 to appraise the stakeholders about the design that was developed 

considering their suggestions. In the design preparatory stage, there were 36 participants and in 

the appraisal stage, there were 49 participants. The participants who provided their opinions in the 

consultation meeting during preparatory stage, among them about 45% (16 participants) of the 

participants were present in the appraisal stage. All the stakeholders including the respected 
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Councilor appreciated the design and expressed their satisfaction saying that the design will serve 

their desire purpose (Meeting minutes and attendance are attached as Appendix-C). All the 

construction works will be carried out involving stakeholders as well as considering their 

recommendations.  

8. Social Management Plan  

8.1 Objectives and Principles 

The subproject activities will not involve any acquisition of land or involuntary displacement of 

people, either physically or economically, temporarily or permanently. Other social risks including 

social exclusion, gender discrimination, community engagement, labor influx and GBV, other 

construction related impacts including traffic congestion, dust and sound pollution will be 

managed under the subproject’s Social Management Plan (SMP).  

The principles, guidelines, and procedures provided in this SMP are intended to ensure that the 

subproject activities have been identified and designed and will be implemented following 

approach to achieve the following objectives: 

 

a. Enhance positive social outcomes of the activities financed under the DCNUP;  

 

b.  Ensure participation of the target communities, including women and disadvantaged, while 

identifying the specific measures/activities for adaptation to the development work impacts;  

 

c. Prevent or compensate for loss of livelihood, which may result from land-based adaptation 

activities and use of common property resources;  

 

d. Ensure compliance with the relevant government policies and those of the World Bank on 

social safeguards and other social issues, including those with gender implications; 
 

8.2 Community Participation during Implementation  
 

The DSM Consultant with the help of PIU of DSCC conducted stakeholders consultation meetings 

during design stage and appraisal stage of the subproject for improvement of Bhuiyan Math 

Playground under the subproject and accordingly designed the same considering all the feasible 

options obtained from the community in the consultation process. 

During the consultation, the participants have demanded football field and DCNUP has designed 

football field in the playground;  the participants have demanded walkway and DCNUP has 

designed RCC Walkway with Chini Tikri (colorful broken tiles used for architectural aesthetic) around 

the playground; the participants have demanded cricket pitch and DCNUP has designed cricket 

pitch in the playground; the participants have demanded galleries for viewers/audiences and 
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DCNUP has designed galleries for viewers/audiences; the participants have demanded shaded 

seating  arrangement and DCNUP has designed Seating Area with Center Plantation in the 

playground; the participants have demanded a gymnasium and DCNUP has designed outdoor Gym 

including Equipment for Senior Citizen & Physically Challanged Person in the playground; the 

participants have demanded a basketball court and DCNUP has designed a basketball court in the 

playground; the participants have demanded badminton and volleyball courts in the playground 

and DCNUP has designed a multipurpose court in the playground that can be used as badminton 

and volleyball courts; the participants have demanded to plant trees in the playground and DCNUP 

will plant trees in the playground; the participants have demanded boundary wall in the 

playground and DCNUP has designed 3 types of boundary wall in the playground; the participants 

have demanded a children playground and DCNUP has designed a children playground with playing 

equipment. In addition, the design team has incorporated jogging track, rain garden, electrical 

room & pump room, bench for sitting, waste bin and drinking water fountain both for adult & 

children in the playground. All the construction works will be carried out involving stakeholders as 

well as considering their recommendations.  

Community participation approach in the implementation process: During the implementation of 

the subproject, the DSM Consultant with the help of PIU will further engage communities in the 

subproject level inclusive of age, gender and social status and carry out consultation meetings with 

them on regular basis to incorporate their feedback. The participants will be of the community 

peoples including senior citizens, community associations, businessmen, students, women and 

disadvantaged to seek their participation and feedback in quality control and smooth 

implementation of the subproject activities. The local councilor will help to organize the 

community people and the Zone Office 2 of DSCC and the consultants will facilitate, document and 

disclose the consultation proceedings. The consultation process and feedback will be reported in 

the monthly social monitoring report to share with the World Bank. 
 

 

8.3 Gender, Age and Disability Inclusion 

The subproject design considered gender, age and disability of community people based on 

consultation and participation inclusive of age, gender and physical ability. During consultation 

meetings, female participants were also attended. The DSM Consultant with the help of PIU, DSCC 

in the subproject implementation process, will engage communities inclusive of age, gender and 

disability to gather their respective views and preferences to integrate in subproject civil works 

construction. The subproject activities have been designed to ensure participation of the local 

residents, women, children including girls, senior citizens, and physically challenged persons. The 

design team has incorporated gym facilities for the senior citizen & physically challanged persons 
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and children playground with playing equipment for the child. The DSCC will ensure that women 

are involved in civil works construction and they will enjoy (i) equal pay for equal work; (ii) gender 

friendly work environment; and (iii) work place safety for women and children. 

8.4 Labor Influx and GBV Risks Management 

The project is being implemented in the Capital City of Dhaka and the DSCC will apply its current 

capacity enhanced with supervision consultant for civil works supervision. Number of workers will 

be low in the construction site and all will be locally recruited. The risks of labor influx and GBV will 

therefore be very low and also be managed with close supervision against laborers code of 

conduct. The PIU will instruct the civil works contractor and subcontractors to engage local labor 

as many as possible and build makeshift toilets and sanitation system in the construction area to 

ensure safe and healthy working environment. The contractor will also be asked to take safety 

measures during construction. The PIU will follow and the contractor will ensure that the influx of 

workers and followers cannot lead to any social and environmental impacts on local communities. 

Before engagement in civil works, the labors will be given an orientation/training. Their activities 

will be regularly monitored by the contractor, DSM Consultant and PIU and it will be incorporated 

in the monthly safeguard monitoring report and submit to the World Bank. A Code of Conduct will 

be developed and will be signed by all workers in this regard. Workers will also be trained so as to 

deter any case of GBV/SEA/SH.  

Severity of the risks of labor influx varies for community absorption capacity, number of laborers 

in a worksite and the duration of civil works construction. The risk is assessed to be low as the 

numbers of workers will be small compared to the size of the host community. Moreover, the site 

is in an urban area with high absorption capacity and law-enforcement is strong. The DSM 

Consultant in coordination with PIU of DSCC will, however, conduct site specific labor influx 

screening and assessment to identify related risks for management. The civil works contractor 

concerned will develop Contractor’s Environmental and Social Management Plan (C-ESMP) 

following the project EMF and RPF and report its implementation status regularly to the PIU. The 

PIU, however, will include labor related information and update in their regular project progress 

reports. 

8.5 Grievance Management  

A two-tier Grievance Redress Mechanism (GRM) has been established for the subproject including; 

(i) Ward Level GRM (Tier one) and (ii) Project Level GRM (Tier two). Tier two GRM receives 

complaints and grievances those cannot be resolved at the tier one GRM. Responsible Executive 

Engineer has been assigned as the convener of the Ward level GRM, while the Project Director at 
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PIU is the chair of the project level GRM. A five-member Grievance Redress Committee (GRC) at 

the Ward level has already been formed and authorized to deal with all suggestions and complaints 

at the Ward level. The DSCC has ensured that communities are fully informed about the GRM and 

their rights to offer suggestions and make complaints, and the different mechanisms through 

which they can do so. As the concentration of subprojects is within the city, the secretariat of both 

GRM are at PIU HQ. GRC may sit on any grievances and suggestions from the communities at the 

ward level locally or in the office of the Ward Councilor or at the PIU HQ.  

 

The membership of the GRC ensures representation of complaints and grievances as well as 

impartial hearings and investigations, and transparent resolutions. The GRC Convener requests the 

Ward Councilor concerned from which the complaint was received to participate in the hearing. If 

the aggrieved person is a female, GRC requests the female Ward Councilor concerned to 

participate in the hearings.  
 

All complaints are received at the Zone Office of DSCC, where the subproject is located and 

registered in the complaint book with instant intimation to the complainant. Complaints are 

investigated and heard within 15 days of registration and resolved in the third week of the receipt. 

GRC decisions, if agreed by the complainant is biding upon the PIU. 

9. Implementation, Monitoring and Evaluation 

The DSCC will ensure that implementation of activities outlined in this SMP are implemented and 

followed in the subproject civil works process. Social inclusion, gender mainstreaming and 

management of other social risks and impacts identified and managed as above, will be monitored 

in line with the social analysis of inclusion and participation of various groups/agencies including 

women and consistent with the activities/issues that have been integrated into project design. The 

PIU, DSCC will monitor the issues on a regular basis and include the results in the monthly and 

quarterly reports and also submit to the World Bank.  

Depending on the project contents and objectives, subproject indicators for evaluation should take 

into account, among other relevant aspects, the following points: 

 Specific needs of community people including affected and beneficiary groups irrespective of 

gender and incorporation of them into subprojects implementation approach. 

 Local knowledge and inputs for enhancement of subprojects outcomes. 

 Intended and unintended social and gender effects of the subprojects. 
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Lessons and good practices to be drawn from the monitoring process which can help 

mainstreaming gender and inclusion of community people in project design and implementation 

in the subsequent identification, design and implementation of subprojects and any future 

projects. 

  



12 | P a g e  
 

Appendix A: Social Screening of Bhuiyan Math Playground Improvement 

1. WARD NO: 2 
2. WORK PACKAGE: DCNUP/W-14A 
3. SUBPROJECT NAME: Bhuiyan Math Playground Improvement 
4. DATE OF SCREENING: The screening was conducted on February 26, 2020 
5. RESPONSIBLE PERSON: Mr. Md. Shakhawat Hossain Khan, Social Safeguard cum 

Communication Specialist of DCNUP and respected Councilor of Ward No. 2, DSCC, Md. Anisur 
Rahman conducted the screening on behalf of the DSCC and the community respectively. 

6. Brief description of site location: The subproject is located in the Khilgaon-Mugda-Bashabo 
neighborhood under Ward No. 2 of the DSCC. Bhuiyan math playground is bounded by 
Khilgaon Police Station on the North, Sobujbagh and Shahjahanpur Police Station on the South, 
Rampura Police Station on the South-East and Ramna Police Station on the West. The area is 
enriched with many schools and colleges, small garments factories and markets. There is a 
historical/heritage site/building named Buddha Mondir within 2 kilometers of subproject area. 
The entire playground that is proposed for improvement and construction under the 
subproject is in miserable condition right now. As a result, the local people are not getting 
desired benefit from this playground. Physical expansion of this playground is not possible due 
mainly to compact settlement and high price of land along the playground. There are few trees 
beside the playground. There is no infrastructural facility inside or outside of the playground 
for sports and amusement.   

7. Subproject description: The subproject “Bhuiyan Math Playground Improvement” is 4694.35 
square meters ( 1.16 acres)The field is now mostly used by young boys for games like football, 
cricket, badminton, etc. in a haphazard manner in different parts of the field for recreational 
purposes. There is also an existing cricket net practice area in the field. The local people play 
volleyball in this field as well, which is a very popular activity among them. This field is always 
crowded with the teenagers who play in this field almost all the time. Goran Road, a narrow 
lane, surrounds the field on north, east and southern side. The playground is in miserable 
condition and unhealthy right now. Physical expansion of the playground is not possible due 
mainly to compact settlement and high price of land along the playground. On the east side, 
there is an existing Secondary Transfer Station (STS. In the south east corner there located a 
WASA pump.  
 

8. Site Map 
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9. Pictorial presentation of Proposed Location of Bhuiyan Math Playground Improvement 
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10. Social Screening Form : 

Screening Questions Yes No Unknown Remark 

Any Permanent acquisition or 
temporary land acquisition 
required? 

  

X 

 It’s a government land owned by 
PWD. PWD has given NOC 
regarding development of the 
playground (No Objection 
Certificate is Attached) 

Any dislocation or involuntary 
resettlement of residential HHs? 

  

X 

 No dislocation or involuntary 
resettlement of residential 
households will be caused by the 
subproject. 

Dislocation and involuntary 
resettlement of Commercial 
premises? 

  

X 

 No dislocation or involuntary 
resettlement of any commercial 
premises will be caused by the 
subproject. 

Dislocation and involuntary 
resettlement of squatters? 

 X  No squatters will be affected due 
to subproject. 

Poor, women and children or other 
vulnerable groups affected by the 
project activities 

  

X 

 These disadvantaged and 
vulnerable groups are not likely to 
suffer specific harm, apart from 
those suffered by general 
populace due to the subproject. 

Whether people are meaningfully 
consulted and they are aware of 
the project? 

 

X 

  Consultation with communities 
were held during the design 
preparatory stage of the sub-
project and they are aware of the 
subproject.  

Any GRM established? Do the 
people know about its existence? 

 

X 

  Two tier GRM has been 
established for the Project. The 
local people are informed about 
GRM during consultation 
meeting. 

Summary of impact of 
construction activities – noise, 
traffic, spread of diseases. 

 

X 

 

 

 

 

 During construction people may 
face temporary restriction of 
sports, dust and noise related 
problems but this will be 
managed under the ESMP of the 
works package/contract. 

As the subproject area is within 
the city, the risk of spread of 
diseases will be low and 
manageable. 

Summary and types of waste 
generation  

 

X 

 

 

 Construction waste which will be 
generated will be managed under 
the ESMP of the works 
package/contract. 

Possible transmission of 
communicable diseases (such as 

X   The subproject activities will be 
carried out during COVID-19 
pandemic situation. Therefore, 
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Screening Questions Yes No Unknown Remark 

COVID-19, STI's and HIV/AIDS, etc.) 
from workers to local populations? 

 

 

 

 

the workers will need to be 
provided with training on COVID 
protocols, provided with free PPE 
and temperature and other 
symptoms should be monitored 
on a regular basis.   

Will there be high labor 
requirement and possibility of 
labor influx. 

  

 

X 

 The subproject will not require 
high number of labors so there is 
no possibility of labor influx as the 
local labor will be in the 
subproject activities. 

Presence of cultural heritage site 
and summary of impact. 

 X  There is no cultural heritage in the 
subproject area that could be 
affected 

Presence of any ethnic 
communities in the area and 
possible summary impact 

 X  There is no ethnic communities in 
the subproject area. 

 

11. Conclusion from the social screening: The screening confirms that improvement of Bhuiyan 

Math Playground does not have any involuntary resettlement impact. No Resettlement Plan 

will therefore be required. According to  the  project  Resettlement  Policy  Framework  (RPF),  

the  other  social  issues  like  social  inclusion, community participation, labor influx, gender 

mainstreaming, GBV risks and grievance resolution will be managed under the Social 

Management Plan (SMP) of the Subproject. 
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Appendix B: COVID-19 Protocols to be followed at Construction Site 

Considering the COVID-19 pandemic across the world, it is important to take into consideration and 

alert for preparation and implementation of any project. For ensuring the health security following 

standard guidelines for Office and Field Work during COVID-19 Pandemic are proposed:  

 

A. Pre-cautionary measures for participant during meeting, training session or public gathering 

 All Participants (men, women and children) must wear mask.  

 Participant’s mask must cover always his/her nose and mouth during the meeting, training 

session or public gathering.   

 Participant who is sick by fever, cold, cough, sore throat, having breathlessness must 

prohibit attending in the meeting.  

 Participant whose family member(s) tested Corona Positive must not be invited and 

prohibited to attend in the meeting, training session or public gathering. 

 Participant who/whose family member(s) recently transferred to the home from other 

district, country or long journey by public transport must not be invited and prohibited to 

attend in the meeting, training session or public gathering.  

 Participant who/whose family member(s) recently visited or touched to the Corona 

Positive patient or attended the funeral of a Corona positive death but did not stayed in 14 

days home quarantine must not be attended in the meeting, training session or public 

gathering.  

 The sitting arrangement of the training room must ensure U shape keeping Social 

Distancing at least 3.2 feet/1 meter from each participant.  

 Facilities for washing hand and face must ensure in the meeting, training session or 

gathering room/yard/area. Participant must enter the session after washing his/her hand 

and face by using soap water or hand sanitizer.  

 

B. Pre-cautionary measures for Survey Team during survey conduction 

 Must wear mask and hand gloves during survey. At best wearing Personal Protective 

Equipment (PPE). The mask must be at least 3 layers. 

 Must use official transport or private vehicle i.e. bi-cycle, motorbike. Best to avoid public 

transport.  

 Before travelling, recommended to spray by using disinfectant in the official transport.   

 Carry personal hand sanitizer. Use it intervallic during survey.  
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  Must maintain 3.2 feet/1 meter social distance if the survey conduct face-to-face and the 

respondent also must wear mask as instructed. Survey conductor must be alert whether 

the responded physically risk or risky for Covid-19.  

   

C. Pre-cautionary measures for Office Staff during office hours 
 

 Must use tissue or sanitized clean cloth or hand knee during sneezing.  

 Don’t throw waste in your work station. Use bin for waste management.  

 Keep your shoes outside the office complex. Use shoe rack.  

 Keep clean your desk/work station. Best to spray your surrounding by disinfectant.  

 All staff must wear mask all time.  

 Alert to touch contaminated surface.  

 Maintain social distancing with your colleague during work. Set your desk maintaining social 

distance.   

 Employees who have returned from an area where COVID-19 is spreading should monitor 

themselves for symptoms for 14 days and take their temperature twice a day. 

 Always disinfect your personal pocket materials i.e. money bag, vanity bag, sun glass, mobile 

phone, home key and ATM card.  

 Be alert using office common wash room and toilet. Spray with disinfectant onto washroom 

basin, toilet before and after using them. Clean them at least three time by using toilet cleaner.  

 

D. Pre-cautionary measures to follow at workplaces  
 

 Physical distancing  

 Measures will be taken to keep a distance of at least 1 meter between people and avoid direct 

physical contact with other persons (hugging, touching, shaking hands), strict control over 

external access, queue management (marking on the floor, barriers);  

 Reduce density of people in the building (no more than 1 person per every 10 square meters), 

physical spacing at least 1 meter apart for work stations and common spaces, such as 

entrances/exits, where congregation or queuing of employees or visitors/clients might occur 

will be ensured;  

 Non-essential travel to work sites will be prohibited;  

 Workers will be sensitized with one-to-one meeting or publication materials to comply with 

instructions from the government relating to COVID-19; 

 Workers will be sensitized with one-to-one meeting or publication materials on whom to 

contact if they feel ill while at work;   
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 Workers will be monitor before appoint for work through medical professional if he/she is 

infected with COVID-19 or bearing symptom of fever and cough themselves for symptoms for 

14 days;  

 Thermal screening at the workplace will be introduced; 

 Temperature of all the workers and staff will be monitored twice a day and they will be urged 

to self-monitor their health;  

 If they feel unwell, they will be advised to stay at home, self-isolation, and contact a medical 

professional; and 

 The local health authorities will be contacted to keep attendance and meeting records in order 

to facilitate or undertake contact-tracing. 

 

 Hygiene 

 Regular and thorough handwashing with soap and water or hand hygiene with alcohol-based 

hand-rub before starting work, before eating, frequently during the work shift, especially after 

contact with co-workers or customers, after going to the bathroom, after contact with 

secretions, excretions and body fluids, after contact with potentially contaminated objects 

(gloves, clothing, masks, used tissues, waste), and immediately after removing gloves and 

other protective equipment but before touching eyes, nose, or mouth;   

 Hand hygiene stations, such as hand washing and hand rub dispensers, should be put in 

prominent places around the workplace and be made accessible to all labors, staff, 

contractors, clients or visitors along with communication materials to promote hand hygiene; 

 Medical face masks and paper tissues will be made available at the workplace, for those who 

develop a runny nose or cough at work, along with bins with lids for hygienic disposal; 

 Wearing mask or face covering for all labors, staff, contractors, clients or visitors will be 

ensured; 

 It will be ensured that any sick worker not come to work; and 

 If a member of staff or a worker feels unwell while at work, he/she should be provided with a 

medical mask so that he/she may get home safely.  

 

 

 Communication 

The alternate approaches that will be practiced for stakeholder engagement will include:  

 Minimizing the need for physical meetings, teleconferencing facilities will be introduced; 



19 | P a g e  
 

 Consultations in small groups will be arranged if smaller meetings are permitted; 

 Efforts to conduct meetings through online channels (WebEx, Zoom, Skype, Google Meet, 

Google Classroom etc.) will be introduced;   

 Diversify means of communication like social media, chat groups, dedicated online platforms 

and mobile Apps (Facebook, Twitter, WhatsApp groups, project web links/websites, etc.) will 

be introduced;  

 Local channels of communications such as cable TV, religious leaders like Imam of Mosjid, 

Porohit of Mondir and Father of Church, dedicated phone-lines, SMS broadcasting, and public 

announcements (miking) when stakeholders do not have access to online channels or do not 

use them frequently will be used;  

 Posters, short videos, and electronic message boards will be introduced to increase awareness 

about COVID-19 among workers and local people; and 

 Labors will be encourage through one-to-one meeting to use GRM. 
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Appendix C: Proceedings of Consultations 

C-1: Stakeholder Meeting Minutes at appraisal stage for Bhuiyan Math Playground Improvement 
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C-2: Stakeholder Meeting Minutes with vulnerable group for Bhuiyan Math Playground 

Improvement 
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C-3: Stakeholder Meeting Minutes at Design Stage for Bhuiyan Math Playground Improvement 
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36 | P a g e  
 

C-4: Attendance of Stakeholder Meeting at appraisal stage for Bhuiyan Math Playground 

Improvement  
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C-5: Attendance of Stakeholder Meeting with vulnerable group for Bhuiyan Math Playground 

Improvement  
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C-6: Attendance of Stakeholder Meeting at Design Stage for Bhuiyan Math Playground 

Improvement 
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C-7: Pictorial Presentation of Stakeholder Meeting at Appraisal Stage for Bhuiyan Math 
Playground Improvement held on March 9, 2022 

  

The respected Councilor of Ward No. 2, 
DSCC, Mr. Md. Anisur Rahman is briefing the 
appraisal stage stakeholders’ consultation 
meeting organized for Improvement and 
Construction Works of Bhuiyan Math 
Playground held on March 09, 2022 at Ward 
No. 2, DSCC. 

A part of the participants at the appraisal stage 
stakeholders’ consultation meeting organized 
for Improvement and Construction Works of 
Bhuiyan Math Playground on March 09, 2022 at 
Ward No. 2, DSCC. 

 

 
A Participant is speaking at the appraisal 
level stakeholders’ consultation for 
Improvement and Construction Works of 
Bhuiyan Math Playground held on March 09, 
2022 at Ward No. 2, DSCC. 

The design team of DSM Consultant of DCNUP, 
DSCC is presenting the design and drawings at 
the appraisal stage stakeholders’ consultation 
meeting on March 09, 2022 at Ward No. 2, DSCC. 
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C-8: Pictorial Presentation of Stakeholder Meeting at Design Stage for Bhuiyan Math 
Playground Improvement held on February 26, 2020 

 
 

Respected Councilor of Ward No. 2 Mr. 

Mohammad Anisur Rahman briefing local 

people on the agenda at the stakeholders’ 

consultation meeting held on February 26, 

2020 on Bhuiyan Math Playground. 

One of the participants expressing his opinion at 

the stakeholders’ consultation meeting held on 

February 26, 2020 on Bhuiyan Math Playground. 

  
A participant expressing his opinion at the 

stakeholders’ consultation meeting held on 

February 26, 2020 on Bhuiyan Math 

Playground. 

One of the participants from young generation 

expressing his opinion at the stakeholders’ 

consultation meeting held on February 26, 2020 

on Bhuiyan Math Playground. 
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Appendix D: Clearances and Approval 

The clearance from PWD has already been got in favor DSCC to develop the subproject. The NOC 

letter is provided below: 

 

 


